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Abstract
The Council For Excellence in Management & Leadership (CEML) predict that by 2010, competencies like risk taking, enterprise, initiative, will enable managerial leaders  to deal with creativity and innovation. Recognizing qualitative shortfalls in management skills, the report of the Advisory Group highlights not only the lack of people management skills, but recognizes also an under-development of the ability to take action. Therefore, and according to Alimo-Metcalf (2000), leadership and management studies focuses more and more on experiential action learning by offering ‘New Age’ teaching techniques (Beech 2000) which range from visualization, philosophy, literature, film-making to the performing arts. 
The European Business School London (EBS –L) is part of a new category sitting outside the traditional ‘teaching box’ by adding effective ‘entertainment content’ to management and leadership studies. LCP (a combination of three undergraduate modules: Leadership and Management, Creative Management, Psychology and Dramatic Arts) is part of a new business learning experience embedded in the EBS-L Honors degree, linking business theory to managerial practice. Working increasingly in partnership – and in competition – with dramatists, publishers, filmmakers and broadcasters by actively partaking in film-festivals (e.g. London, Berlin and Cannes), LCP students are given the opportunity to explore real-life opportunities. LCP Experience instigates a flow of positive energy among undergraduates who are driven towards a clearly distinct goal - to succeed both creatively and financially. According to Michael Dawids, Consortium Director of the Learning Lab Denmark, the creative alliance between Arts and Business in an emerging field of practice which is part of a new trend of aesthetic thinking and experiential learning (Stenstroem 2000).
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An Alliance Between Arts and Business Education
The Council for Excellence in Management & Leadership (CEML) predict that by 2010, stronger management and leadership abilities are needed; far more related to practical and applicable skills. The Quality Assurance Agency for Higher Education (QAA 2000) highlights ‘lifelong learning skills’, including the enhancement of a range of general transferable skills. According to the QAA, demonstrating excellence in management and leadership studies means that students should not only apply comprehensive knowledge, understanding, and intellectual abilities across a wide range of business and management areas, but also be more self-aware, have a strong interpersonal focus and provide creativity and adaptability. Therefore and according to Nevins and Stumpf (1999) experiential action learning should be increased, more individualized learning methods applied, and appropriate feedback systems provided to enhance an integrative, process-oriented learning approach (Crawley  and Quacquarelli 2002).
The case of LCP 
The European Business School London (EBS –L) is part of the new category sitting outside the traditional teaching box and adds effective ‘entertainment content’ to management and business studies. A category where creativity and business are natural partners educating undergraduate management and business students to be responsible, thoughtful business leaders and entrepreneurs generating ideas that advance management practice. 
LCP Experience (a combination of Leadership and Management, Creative Management, Psychology and Dramatic Arts modules) linking business theory to managerial practice.  Whereas leadership and management is a final year core module, Creative Management (final year course) as well as Psychology and Dramatic Arts (first year course), are both option modules. Psychology and Drama students are led (‘directed’) by LCP final year students to encourage a ‘so called’ reward system to enhance personal growth processes. 
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Performed in April 2005 by first year undergraduate EBS-L international business students, Black & White, scrutinizes the environment of a dysfunctional family and explores the individual emotional instability of each character.  Black & White has been a powerful and memorable play exhibited at the Cobden, which regarding its raffish mixture of artists, musicians, designers is one of the most interesting ambiences in London.

Each year LCP students set up Short Film Competitions, Dramatic Plays, Fashion Shows, Arts Exhibitions and Music Concerts, in partnership – and in competition – with dramatists, publishers, filmmaker, musicians, actors, fashion designers and broadcasters.  
LCP strives to establish higher management quality through the development of its advanced creative products. Working together with Cinemas, Theatres, Galleries, Production studios, and TV channels, LCP short films have been shown in London, Berlin, Cannes and assessed against industry standards by the UK Film Council, London Short Film Bureau, Momentum Pictures, and Film London. 
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       A modern adaptation of a proposed documentary to raise awareness and to help stop bullying at schools around the country. Unforgiven is a story of how experiences as a child play a part in the kind of person you become. The age-old question: "Nature or Nurture?" is viewed in the extreme, where the mistakes of a few can affect the fate of us all. (Synopsis of the winning film "Unforgiven" by Anthony Sarno )
Fashion shows are taking place in learning agreements with interdisciplinary universities where LCP acts as a vehicle managing the logistics, organizing venues, providing financial resources, and being responsible for marketing and selling the product. 
For example, under the theme East meets West, the fashion shows arranged by LCP students in partnership with St Martins College and London Fashion School, presented from the Danish Baum & Pferdgarten to Trentz, Indian based couture at Collection.  
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Sylvana Doe, director of Models a la Carte, sponsored 10 models and was very pleased with the overall running of the show and the organization of the event. The support of someone with her reputation within London’s fashion clientele was of added value to LCP.
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Twice a year, LCP students exhibit art work at the Zizi Gallery, in Mayfair London, ranging from sculptures, paintings, photography to computer based graphical projects. Working together with internal (LCP) as well as external artists LCP encourages awareness for emerging talents.
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The face is the human species' basic common language - universally understood and instantaneously recognised. I want high visibility with maximum exposure for my images, and aim to achieve this literally ' diffusive ' effect through a set of postcards, posters, and booklets which can easily be mailed, stuck on a wall, or flicked through on a lounge table. In this selection of about 40 small drawings and paintings each has a hatching technique typical of etching, but is in fact simply executed using basic ink pens. This allows anybody who has ever held a pen to directly identify with the chosen medium and the artist's ' etat d'esprit ' at that moment (Artist: Dorian Hirsch EBSL Final Year Student – Exhibition at the ZiZi Gallery – Mayfair, May 2005).
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Together with the ‘Urban Sound Project’, LCP organized ‘Opus Internationale #1’ under the notion ‘cultural diversity meets social responsibility’. At 10 rooms, also known for its ‘Music Box’, Geno Young introduced his first album ‘The Ghetto Symphony’ to EMI London and Hostile Records. 
Each LCP cohort has its unique product to sell; polishing existing ones and finding markets for new products means constant change in structure, style and management. Three sets of cohorts participating in the LCP project twice a year. Adapting to each new cohort requires that LCP maintains its viable format; a living organization where the business departments are the managerial umbrella. 
Working under a ‘low to no’ budget scheme, controlling the budget, paired with profit maximization, are the main objectives for the finance department. 
As ‘controlling unit’ the finance department works interdepartmentally with all other departments and controls in-and outflows, as well as budgeting requirements. Together with the sponsor/clustering team, the finance department is also keen on extending the database of short and long term sponsors. Besides looking for cash sponsors – the concept of clustering has more and more emerged. ‘How can we get things for free’ (printing, catering, venues, costumes, make up, film-and shooting rights, etc) means debating prices for services and goods and requires sensitivity and adaptability towards the ‘other’; the client to maintain long-term partnerships. Another income stream is the event management unit. The ‘cash cow’ generating cash income on weekly basis through in-house and outdoor events ranging from Chess, Soccer, Play station, Golf and Tennis tournaments to Cocktail, Tango and Salsa nights. 
Idea creation is the key to attract not only ‘in house customers’, but also generating outer awareness. The European Business School London is known for its diversity of students (Europe, USA, Russia, China, Japan, India, Vietnam) and hence LCP can offer a variety of intercultural activities generating not only a steady income, but also a strong bonding experience between LCP students. Taking care of legal concerns, the legal department looks after music, film and shooting rights. It draws and signs contracts between clients and customers to clarify liabilities and responsibilities. Other departments within the LCP setting are product design (PD) responsible for the creative layout of posters, flyers, tickets, programs, newsletters, and press material. 
The PD department works hand in hand with public relation (PR) promoting the overall mission of LCP as well as each forthcoming event. Promoting LCP on corporate level means working in partnership with publishers, editors and reviewers from film, drama, music, art and fashion magazines. 
Regarding the day to day operations, each department of LCP is led by one or two student ‘Heads of Department’ (HoD) who come together once a week to discuss actions taken so that product outcomes will be met in time. The HoD meeting is chaired by the module leader who is rather seen as facilitator, mentor, coach, monitoring discussions, challenging ideas, generating quality assurance by integrating students’ participation in evaluation processes. LCP fosters a self-directed, autonomous learning approach where students are fully responsible of progress made. Within its multi-cultural practical framework, LCP encourages creativity and innovation within a range of learning experiences. This requires constant reflection and re-validation. 
Because there is an increasing proportion of time spent outside the ‘classroom’, learning takes mostly place in partnerships with peers and externals (including sponsors, investors, event managers, theatre producers, publishers, gallerists, dramatists, journalists, etc). Hence, LCP students are auditing themselves constantly within review/evaluation sessions where learning takes place through each participant’s in-depth, critical and practical experience measured against a set of skills and competencies:

· Acting as change agents instead of passive recipients of information by transfering management theory into real managerial praxis and by adapting from a general knowledge base to specific organizational contexts.
· ’Thinking outside the box’ - merging ‘Arts and Business’ implies a willingness to engage in inter-disciplinary ideas (film, drama, music, fashion, art).
· Demonstrating intra-personal awareness as well as adapting to other people mindsets and changes of behavior whilst working in a cross-cultural setting (social respect/sensitivity regarding ethnical & cultural differences). 
· Ability to deal with constant changes; surprise and unexpectedness, unpredictable scenarios, unstructured settings and unforeseen circumstances by managing incomplete data.
· Responding to external stakeholder needs (work in a professional manner to satisfy industry people) and to provide quality standards in product outcomes to maintain and strengthen the image of LCP. 
· Caring about society at large by adding value to industry and/or education.
· Demonstrating an independent, self-directed learning approach by being responsible for personal development processes.
· Envisioning the future, understanding transformation processes by creating unique opportunities with multiple outcomes. 
· Open to innovation, change and risk taking, students should bring originality and uniqueness to the LCP Experience.
LCP: A Learning Organization
Merging life-drama, short-film, fashion design, painting and photography into one “chef-d’oeuvre”, Composition, a Multimedia Arts Installation, explored personal traits, attributes, characteristics, behavioural patterns and psychological mechanism within a ‘gallery setting’. 
Confronting the viewer, the participant, with degrees of mental disorders including depression, anxiety, phobia, and obsession, the audience could perceive were conflicting impulses and fears derive from and that character development and childhood affairs were – in this exhibition - strongly inter-linked. Although, from the audience point of view Composition at the Candid Arts Trust in Islington, London, exhibited on the 5th of May 2006 was a rewarding product outcome and added value to both industry and education, the process has shown that the concept of LCP can also be adapted to a cohort of rather passive recipients of information.
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Providing just a brief overview, the creative ‘internal’ resources were rather limited (partly reflected within a far smaller cohort). Whereas in previous terms LCP had more than ten film-making groups, this semester four signed up and hence a short-film festival at the Curzon Cinemas could not take place. 
A music department did not exist and even the outcomes of the Arts and Fashion department could not be clearly defined until later into the program. Instant restructuring measurements had to be applied and intensive feedback sessions were needed since students appeared more resistant to take initiative, and to adjust to real life scenarios. Designing the corporate portfolio, writing/rewriting press releases, taking actively part in pre/post production processes (films), solving copyright and legal issues, finding exhibition venues, generating income streams (investors), building network opportunities -  a constant ‘step in mechanism’ was required. 
Looking back and comparing only the last few cohorts of LCP students, the learning experience has been immense for the latter. Providing a real life scenario, a work experience in a company setting requires also continues product development to maintain natural growth. 
Summary of Outcomes

LCP combines experiential learning, action learning and humanistic psychology (Creswell 2002), which implies challenging different mindsets and changes of attitudes.
The Council for Excellence in Management & Leadership (2001) argues that management and leadership studies focus more on the individual, and he/she will have much more substantial responsibilities for their own actions and development within an integrated curriculum combining disciplinary and interdisciplinary areas. Within a multi-cultural interpretative practical application, creativity and innovation will be fostered within a range of learning experiences. 
Hence, and in the case of LCP, experiential action learning is used to empower, transform, and emancipate individual behaviours (Creswell 2002). Generating an interplay between theory and practice means constantly testing of actions and reactions, as well as the adjustments to actions. Therefore, and as an organic, viable system, LCP might also be transferred to different learning and teaching cultures like India and China.
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